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INTRODUCTION 
 

Welcome to the 2013 AAIR SIG Forum in the Blue Mountains, west of Sydney, hosted by the 
University of Western Sydney. 
 
In 2013 the Blue Mountains celebrates the bicentenary of the first European crossing.  
Previously considered an impenetrable barrier the crossing of the Blue Mountains is of 
enormous historical significance: it opened up the vast western plains district for grazing,  
at a time when the colony was struggling to become self-sufficient.  It is doubtful whether 
the fledgling European colony would have survived had the crossing not occurred. 
 
Drawing on this inspirational story of achievement against the odds we invite AAIR SIG 
members to share and celebrate their stories of achievement. Have you crossed seemingly 
impenetrable barriers or blazed a new trail within your organisation? Are you looking for 
ideas on how to do so?  Either way please join in the celebration in the spectacular, world-
heritage listed Blue Mountains.  The award-winning Fairmont Resort at Leura  
provides a venue where you can recharge your batteries whilst simultaneously gaining new 
insights from your Colleagues across the sector.  Being winter the open fires will be ablaze 
and if we’re lucky it might even snow. 
 
Hosted for AAIR by the University of Western Sydney, this Forum is the eighth Special  
Interest Group meeting.  Reflecting the vibrancy and evolution of the Higher Education 
sector as a whole we now comprise five SIG streams: 
 
* Data Warehousing and Business Intelligence  
* Load Management 
* Government Reporting 
* Surveys and Evaluation 
* Quality and Risk Management 
 
A huge thank-you is extended to our sponsors for their support of the AAIR SIG Forum.   
For 2013 we welcome back Altis as the platinum sponsor, Oracle, MIP and Certus Solutions 
as Gold sponsors and welcome on board for the first time IBM Business Analytics and 
Analytics8 as silver sponsors.  It’s certainly shaping up to be an exciting event. 
 
Kerrin Paterson, UWS 
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FORUM PROGRAM WELCOME EVENT 

Wednesday 21 August 2013 
 
7:00pm - 
9:00pm 

Cocktail Reception at Sublime Lounge,  
Fairmont Resort 

 

 
 

   

FORUM PROGRAM DAY ONE  
 
Thursday 22 August 2013 
All keynote and plenary sessions will be held in the Auditorium 
 
8.30am - 
9.00am 

Registration     

    BI/DW Stream (Auditorium) Other streams (Macquarie) 
9.15am - 
9.30am 

Welcome     

9.30am - 
9.45am 

Welcome Address - Professor Janice Reid,  
Vice-Chancellor University of Western Sydney 

9.45am - 
10.30am 

Altis (Platinum Sponsor):  
Managing student wellness and retention at UNE - an ongoing journey,  
Rhonda Leece and Elizabeth Wu 

10.30am - 
10.45am 

Morning Tea     

10.45am - 
11.15am 

Certus Solutions (Gold Sponsor): 
Context is Everything - how to Govern Planning, Budgeting and Data Warehouse 
Information via a Business Glossary, Ashwin Sinha 

11.15am - 
12.00pm 

Parallel 
Sessions 

Craig Napier - UOW 
Navigating terrain and discovering 
insights into UOWs Sphere of 
Influence 

Bruce Guthrie - GCCA 
GCA Research Update: the AGS, 
the UES and the 'New Paradigm' 

12.15pm - 
1.15pm 

Lunch     

1.15pm - 
1.45pm 

MIP (Gold Sponsor) 
Data Warehouse Automation (DWA) – The New Productivity Key for Business Decision 
Empowerment and Business Intelligence Success 
Steve Hitchman 

1.45pm - 
2.30pm 

Parallel 
Sessions 

Sharon Bainbridge - ANU 
Crossing the mountain to establish 
a BICC 

Fiona Sutherland, Pallavi 
Khanna - ANU 
From foothills to the highest 
peak:  developing load planning 
at The Australian National 
University 
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2.30pm - 
3.15pm 

Parallel 
Sessions 

Tony Blanch - Newcastle University 
The Collaborative Approach to 
Business Intelligence 

Andrea Matulick & Talitha 
Cornelsen - Flinders University 
Load Modelling and Master 
Data – Taming by Data 
Whisperers 

3.15pm - 
3.45pm 

Afternoon 
tea 

    

3.45pm - 
4.15pm 

Oracle (Gold Sponsor) 
Harnessing Social Media and Un-structured Content for Decision Making: Identifying a 
Theoretical Basis for Data Analysis and Inferential Strength 
Dr. Tas Osianlis PhD (Monash) – Managing Director, NeoData Australia 

4.15pm - 
5.00pm 

Parallel 
Sessions 

Darren Dadley & Paul Lui - USYD 
Join Mitamirri as he takes The 
University of Sydney on a journey 
of discovery exploring its enormous 
wealth of data 

Jillian Langham UniSA 
UniSA: From Spreadsheets & 
Cognos Enterprise Planning to 
TM1 

    
 
 
 
Thursday 22 August 2013 – Dinner 
 
 
6.30pm - 
10.30pm 

Dinner in the Wentworth/Pioneers Room, Fairmont Resort 
Facilitated by Glen Bell 

 

 

 

 

 

 

 

 

 

 

 

 



6 
 

FORUM PROGRAM - DAY TWO 
 
Friday 23 August 2013  
All keynote and plenary sessions will be held in the Auditorium 
 
8.00am - 
8:30am 

Registration     

    BI/DW Stream (Auditorium) Other streams (Macquarie) 
8:30am - 
8:45am 

Welcome to 
Day 2 

    

8:45am - 
9:15am 

Analytics 8 (Silver Sponsor) 
The 7 habits of highly effective systems: Near-real time integrated data & analytics 
delivered on any device, accessible at any time. Are you there yet? 
Andrew Liberale, Macquarie Uni 

9:15am - 
9:45am 

IBM (Silver Sponsor) 
Empower smarter decision-making in universities with Predictive Analytics: using data 
to better predict student performance and retention 
Karen Hardie, IBM Business Analytics 

9.45am - 
10.45am 

Keynote - Can learning analytics improve higher education? 
Professor Shirley Alexander, Deputy Vice-Chancellor, Learning and Teaching, 
University of Technology Sydney 

10.45am - 
11.00am 

Morning Tea     

11.00am - 
11:45am 

Parallel 
Sessions 

Millie Taylor & Nathan 
Heberley - UNE 
Conquering Mount Everest: 
Providing a Rapid Analysis and 
Reporting Response 

Julie Arthur - Southern Cross 
University 
MIGRATION REVIEW TRIBUNAL 
CASES (MRT)- External data to 
inform Internal Quality Assurance 

11:45am - 
12:30pm 

Parallel 
Sessions 

Daniel Mockler - QUT 
Engaging Visualisations and 
"Mobile NOW" (?) 

Darren Dadley – USYD 
Exploring the cavern of Data 
Governance with Jungunjinuke 

12.30pm - 
1.15pm 

Lunch     

1:15pm - 
2:00pm 

Parallel 
Sessions 

Luke Rowett - Flinders 
Agile in practise: Flinders 
Business Analytics, trailblazing 
and crossing peeks 

Leonid Grebennikov &  
Terry Gozzard - UWS 
Hearing the Student Voice: Using 
Text Analytics to Measure 
Qualitative Feedback 

2:00pm- 
2:15pm 

Prizes and AAIR Wrap-up 

2:15pm - 
3pm 

Afternoon tea 
and close 
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KEYNOTE SPEAKERS 

 

Professor Janice Reid 
Vice-Chancellor and University President 
University of Western Sydney 
 
Professor Janice Reid has been Vice-Chancellor of the University of Western 
Sydney since 1998.  She is a recipient of several awards and honours both in 
Australia and overseas, and has been a member of the boards of public 
agencies at State and Federal levels in the areas of health information and 
research, welfare, schools, arts, higher education, energy and international 
relations.   

 
She is currently a member of the National Cultural Heritage Committee, National Library of Australia 
Council, Boards of the NSW Clinical Excellence Commission and NSW Agency for Clinical Innovation, 
and Vice-Chair, Steering Committee of international Talloires Network of Universities.  In January 
1998 Professor Reid was made a Member of the Order of Australia for services to cross-cultural 
public health research and the development of health services for socio-economically disadvantaged 
groups in the community, and in 2003 received the Centenary Medal for service to Australian society 
through health and university administration. 
 
 
 
 
 

Professor Shirley Alexander 

Deputy Vice-Chancellor (Teaching, Learning & Equity) 
University of Technology Sydney 
 
Shirley Alexander is Professor of Learning Technologies at the University of 
Technology, Sydney where she is currently Deputy Vice-Chancellor & Vice 
President (Teaching, Learning & Equity). Her portfolio responsibilities include 
the quality of courses and teaching, equity and diversity, student services, 
and the student experience.  
 

The University of Technology Sydney is embarking on a major campus redevelopment project which 
will involve close to $1billion in expenditure and Shirley is leading the teams designing the teaching 
and learning, and student space projects. She is aiming to drive changes to the student experience of 
university through the design of spaces. She is currently chair of the “Data Intensive University” 
project, a university-wide initiative to ensure the university makes best use of data in the full range 
of its activities. 
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ABSTRACTS - THURSDAY 22ND AUGUST 
 
 
9:45am – 10:30am Altis, Platinum Sponsor presentation 
Presenters: Rhonda Leece University of New England & Elizabeth Wu Consultant,  
Altis Consulting. 
 
Managing student wellness and retention at UNE - an ongoing journey 
 
Imagine an Automated Student Wellness Engine (AWE) that could weigh up “triggers” associated 
with a particular student and provide a score on their overall wellbeing.  Imagine identifying and 
proactively managing students who fall below a certain threshold score to minimise the risk of them 
disengaging.   
 
Come and learn how the Automated Wellness Engine (AWE), developed and implemented by UNE in 
partnership with Altis Consulting, is delivering results, and how it will be enhanced to further reduce 
the risk of student disengagement and attrition with the help of data mining. 
 
 
    ***************************** 
 
 
10:45am – 11:15am Certus Solutions, Gold Sponsor presentation 
Presenter: Ashwin Sinha, Certus Solutions 
 
Context is Everything - how to Govern Planning, Budgeting and Data 
Warehouse Information via a Business Glossary 
 
The University Data Warehouse and the Budgeting and Planning process requires a consistent view 
of information across the departments and business units of a University.  Certus will present on 
using an Enterprise Glossary to build the Categories and Terms that define critical information and 
demonstrate the implementation of Policies, Rules and Stewardship to govern that information.  
This presentation shows how to take industry best practices and turn them into an operational 
Information Governance Centre for the benefit of the University information analysts and 
consumers. 

 
 
    *****************************  
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11:15am – 12 noon  Business Intelligence & Data Warehousing 
Presenter: Craig Napier (UOW) 
 
Navigating terrain and discovering insights into UOWs Sphere of Influence 
 
The Higher Education sector is an increasingly competitive environment and as such it is prudent for 
institutions to seek advantages across all areas that will lead to improved research outcomes, 
commercial partnerships and student learning experience. The Performance Indicators Unit is 
utilising its strong analytical foundation and is extending their BI capabilities into areas of 
prescriptive analytics.  This new focus for UOW is providing insights into the extent, strength and 
interactions of our complex relationships. This session will explore 

• The origins of Network Relationship Analysis 
• Utilising network relationship analysis to develop an understanding of the University of 

Wollongong’s collaborations and key influencers 
• The importance of visualisations to transform the way information is consumed  
• The challenges and future developments of Network Relationship Analysis at UOW 

 

 
***************************** 
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11:15am – 12 noon   Surveys and Evaluation 
Presenter:  Bruce Guthrie (GCCA) 
 
GCA Research Update: the AGS, the UES and the 'New Paradigm' 
 
In a rapidly changing research environment, this session will give staff from institutions who work 
with the Australian Graduate Survey (AGS) and the University Experience Survey (UES) a chance to 
get updated information about the management and conduct of these projects and to discuss issues 
and problems they encounter during their work. Of particular interest will be GCA’s approach to 
managing the UES and an appraisal of where the survey process is at the time of the SIG followed by 
a discussion of what is to come. 
 
In its research projects, GCA values on-going interaction with institutional research practitioners and 
to facilitate this these sessions are very informal, generally featuring an update on key issues in the 
areas of methods, reporting and policy followed by a round of Q&A on a broad range of relevant 
matters 

 
    ***************************** 

 
 
1:15pm – 1:45pm MIP Gold Sponsor presentation 
Presenter: Steve Hitchman, MIP 
 
Data Warehouse Automation (DWA) – The New Productivity Key for Business 
Decision Empowerment and Business Intelligence Success 
 
You will hear how the new and burgeoning field of Data Warehouse Automation can dramatically 
increases productivity for both changes to existing Data Warehouse deployments and building new 
Data Warehouse infrastructure - driving time, cost and risk reduction across the entire Data 
Warehouse / BI Development Lifecycle.   
 
Topics to be discussed include 

• Data Warehouse Automation – What is it?   
• The 8 Principles of Data Warehouse Automation  
• How Data Warehouse Automation can drastically improve your existing DW productivity  
• Applying Inmon/Kimball/Lindstedt or hybrid methodologies through Data Warehouse 

Automation  
• The exponential savings to be realised through Data Warehouse Automation 
• Data Warehouse Automation key benefits:  

 Automated generation of Data Warehouse software code and schema 
 Automated Testing of the Data Warehouse compliance and change 
 Automated generation of the Business Intelligence (BI) tool metadata layer – 

radically speeding up delivery of your BI solutions.  
 Automated end to end documentation, lineage, impact analysis and management 

• The Data Warehouse Automation vendor landscape explained 
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1:45pm – 2:30pm  Business Intelligence & Data Warehousing 
Presenter: Sharon Bainbridge (ANU) 
 
Crossing the mountain to establish a BICC 
 
The structure and location of the BI deployment in a University can be the key to the realisation of 
value in the delivery of a true “enterprise” solution.  Establishing a Business Intelligence Competency 
Centre (BICC) model or part thereof has been a mountain that ANU has been climbing for the past 
few years and is now close to reaching the summit. It has been a journey that has required us to 
blaze new trails of user engagement and executive sponsorship.  

 
This presentation takes you through our journey in achieving a BICC:  What is a BICC? Why would 
you need one? The presentation will define a BICC and under what circumstances you would 
consider moving to this model.  It will also look at some of the practicalities and pitfalls of 
implementing a framework which looks relatively straightforward in the text books. 

 
 
    *****************************   
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1:45pm – 2:30pm  Load Management 
Presenters: Fiona Sutherland, Pallavi Khanna (ANU) 
 
From foothills to the highest peak: Developing load planning at The Australian 
National University 
 
The Australian National University (ANU) had until this year facilitated a limited load planning 
function.  The previous focus had been heavily around Commonwealth Grant Scheme intake and 
domestic undergraduate cut-offs. 
 
In 2013 ANU sought to enhance the load planning function.  Load planning is now across all funding 
groups, program careers and domestic/international and is integrated with financial data.  This 
included the development of new load planning processes in line with other ANU planning cycles 
including the budget.  The next phase of this project will be to provide more comprehensive 
reporting of load planning information out of our data warehouse. 
 
Enhancing load planning has been as much about new business processes and communication as it 
has been about developing new models.  ANU is excited to share progress to date and both the 
struggles and successes of this project. 
 
 
    ***************************** 
 
2:30pm – 3:15pm Business Intelligence & Data Warehousing 
Presenter: Tony Blanch, University of Newcastle 
 
The Collaborative Approach to Business Intelligence 
 
The journey to maturity in business intelligence is long and enduring.  It takes vision and 
commitment to begin the journey and endurance to pursue the promised outcomes.  Many areas of 
the organisation play a role in this journey and most do so alongside their continuing operational 
activities and responsibilities. 
 
This presentation will discuss our experiences at the University of Newcastle and the opportunities 
created by aligning our work with the ‘NeW Directions’ Strategic Plan.  It will describe who is active 
in building the momentum that delivers structured online information, high-level dashboards and 
trend indicators relating to student enrolments and performance, research outputs and HR reports, 
while also providing flexible and interactive data browsing and customisable ad-hoc reporting.  The 
details of our business intelligence software will be discussed, along with recent moves to use in-
memory technology, source data acquisition, and the presentation of KPIs and other trend indicators 
to support strategic decision making.  The presentation will also highlight the eclectic Planning, 
Quality and Reporting team of statisticians, data handlers, survey operators, analysts, quality 
assurance experts and information purveyors who comprise our business intelligence competency 
centre, and how this team liaises with and educates members of schools, faculties and the executive 
to build the foundation of business intelligence capabilities throughout the University. 
 
Recent promising steps in the University of Newcastle’s business intelligence journey have seen 
increases in the quality, diversity and quantity of information products available to University staff.  
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We have observed greater adoption of the knowledge and growing faith in its lineage to inform 
strategic decisions.  This story will speak of organisational growth, of low hanging fruit and 
roadblocks, maintaining focus while questioning tenets and always striving for smart designs while 
still getting the job done. It reflects reliable process, efficiency, technology, achievement, the path 
ahead and most notably the mix of people taking ownership to ensure this collaborative effort 
delivers results. 
 

 
    ***************************** 
 

 
2:30pm – 3:15pm Load Management 
Presenters: Andrea Matulick, Talitha Cornelsen Flinders University 
 
Load Modelling and Master Data – Taming by Data Whisperers 
 
A major phase of the Business Analytics (BA) Strategy at Flinders University is development of an 
Integrated Load Modelling process and functionality using the Oracle BI toolset (Essbase, SmartView, 
ODI and OBIEE). The basic forecasting and revenue allocation process is well known but harnessing 
some of the required reference data is a steep learning curve.  
 
As a natural consequence the BA Team has been forced to develop basic interim master data 
management for groupings of related courses and current and future fee data. Come and explore 
the effect of reigning and taming elusive reference data using innovative data whispering 
techniques. 
 
 
    ***************************** 

 
 
3:45pm – 4:15pm Oracle Gold Sponsor Presentation 
Presenter: Dr. Tas Osianlis PhD (Monash), Neodata Australia 
 
Harnessing Social Media and Un-structured Content for Decision Making: 
Identifying a Theoretical Basis for Data Analysis and Inferential Strength 
 
Public and Private Sector organisations are very interested in information beyond the structured 
systems of the enterprise, recognising that there is undefinable value in the emails, posts, click-
stream data, blogs, tweets, and forum posts that billions of people around the world are making.  
There is no question that the social media phenomenon is revolutionary on a global scale. The 
immense participation in social media in its many forms is testament to this as is the recent political 
revolution seen around the world (eg. The Egyptian Revolution of 2011), enabled by social media, in 
countries that have limited freedom of speech.  
 
Organisations and individuals alike are grappling with this phenomena and some leading 
organisations already have strategies and tactics that are informed by the rise and fall of sentiment 
that their customers are expressing ‘on-line’.  This accelerates product lifecycles, retiring and 
propelling products, organisations and people at a rate previously unseen.  
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This presentation renders a perspective of social media, unstructured information and modern 
hermeneutics. It also describes the problems of gathering and understanding information in this 
opaque context, and presents the established practices of social science and philosophy to establish 
a theoretical foundation upon which to interpret information and determine inferential strength. 
This presentation also identifies the instruments that may be used to codify, navigate, understand, 
and act on information effectively. 
 

 

Oracle is recognized by IDC as the #1 vendor in business analytics and is positioned 
as a Leader in Gartner’s BI Platform Magic Quadrant. Oracle provides the most 
complete, open, and integrated business intelligence solution on the market today. 
Oracle’s complete range of BI and Planning capabilities support operational and 
strategic decision-making, and institutional planning – closing the loop on performance 
management processes. Architecturally, Oracle is at the forefront of industry practice 
supporting the integration of BI into business processes via web services and 
integrating unstructured data that comes from social media and online forums. 

NeoData Australia is Oracle’s most authoritative partner in the Higher Education 
sector, delivering Data Management, BI Planning and Development, Load Planning 
Models and Strategic Plan consolidation to customers. These include:  The University 
of Sydney, The University of Melbourne, Flinders University and Victoria University

 
 
4:15pm – 5:00pm  Business Intelligence & Data Warehousing 
Presenter: Darren Dadley & Paul Lui, University of Sydney 
 
Join Mitamirri as he takes The University of Sydney on a journey of discovery 
exploring its enormous wealth of data 
When the Strategic Information and Business Intelligence (SIBI) Program commenced operations at 
the University in January 2012 with the aim to enable staff to more effectively understand, utilise 
and manage the University’s data, many unforseen obstacles lay ahead.  
 
Mitamirri, a famous tracker of the early 20th century once said, “I never bend down low, just walk 
slow round and round until I see more”. Come with us on a guided tour as we take you through the 
depths of the University of Sydney’s Business Intelligence challenges and how we overcame them by 
slowing the pace and reapproaching challenges, just as Mitamirri did.  
 
To commence this journey, we had to send out trackers (Business Analysts) on a journey to hunt and 
gather the necessary data and specify customer needs. Accessibility to and sharing of information 
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had to be opened up to better enhance reporting and analysis of data in a more consistent and 
meaningful way. One of our key discoveries was the need for a Data Governance Framework to 
improve the quality, consistency and accuracy of the University’s data management and strategic 
reporting. SIBI was not just a journey of change, but the means for continuous improvement for the 
University. It was driving cultural change into the future, breaking down the current siloed mentality 
in order to foster more collaboration and transparency across the institution. By walking slowly 
around the challenges we were able to see more and reach milestones on the way.  
 

 
    ***************************** 

 
4:15pm – 5:00pm Load Management 
Presenter: Jillian Langham, University of South Australia 

 
UniSA: From Spreadsheets & Cognos Enterprise Planning to TM1 
 
The journey started in 2007 when the University introduced a Gross Revenue Model for Schools.  It 
became clear that the University needed to build a model to satisfy both the Finance and Load 
Planning communities.  A new team was formed in the Finance Unit to combine student load 
planning activities with revenue calculations and allocations to teaching areas of the University. 
Previously these responsibilities were managed by separate teams in different units.  These activities 
were brought together to provide a whole-of-institution view of actual load and teaching revenue, 
as well as providing projections over a six year time frame. 
 
The first major requirement of the new team was to build one model combining actual and 
forecasting data in IBM’s TM1 to replace four different Cognos Enterprise Planning models.  The 
existing models consisted of: 

• Three individual load planning models for the University’s major teaching revenue streams; 
Commonwealth Supported Places, International Onshore Students & Fee-Paying Domestic 
Postgraduate Students; and 

• One revenue calculation & allocation model that calculated revenue by funding category, 
program, course, Division & School.  This model had recently been converted to Cognos EP 
from spreadsheets. 
 

In this presentation UniSA will outline the business requirements and the benefits realised in the 
transition to TM1, particularly in relation to significantly enhanced user interface and outputs for 
both load planners and finance staff.  The presentation will also provide examples of how the 
University’s reporting can used to deconstruct load to provide transparency in load movements. 
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ABSTRACTS - FRIDAY 23RD AUGUST 
 
 
8:45am – 9:15am Analytics8, Silver Sponsor, presentation 
Presenter: Andrew Liberale, Macquarie University 
 
The 7 habits of highly effective systems ... Near-real time integrated data & 
analytics delivered on any device, accessible at any time ... Are you there yet? 
 
Come and share the 7 principles to delivering the most effective staff and customer experience 
through your systems. In a competitive environment, where we are constantly asked to do more 
with less, can you afford not to know them? We will share the secrets that took us from a 0 level of 
maturity in DW and BI to national and international BI award winners in 2 years. 
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9:15am – 9:45am IBM SPSS,  Silver Sponsor, presentation 
Presenter: Karen Hardie, Senior Technical Sales Consultant IBM Business Analytics 
    

Empower smarter decision-making in universities with Predictive Analytics: 
using data to better predict student performance and retention.  
 
University administrators make critical decisions every day: how to manage enrolment efficiently, 
retain students, strengthen ties with alumni and donors, and keep their campuses safe, to name a 
few. Knowing which actions or interventions will lead to better outcomes in these areas can help 
them make the right decisions, every time. And that knowledge lies within their data.  
 
At this presentation you will hear and see how advanced analytics solutions are empowering 
education administrators to view data about students, faculty, donors, and alumni, and use it to 
predict outcomes in real time. Hear real life examples of how universities across Australia and 
around the world are using advanced analytics to deliver recommended actions that can significantly 
improve student success and institutional effectiveness.  

 
    ***************************** 
 

 
9:45am – 10:45am Key Note Presentation 
Presenter: Professor Shirley Alexander, UTS 

 
Can learning analytics improve higher education? 
Despite five decades of predictions about imminent, significant changes to higher education as a 
result of a passing parade of new technologies, there has been little systematic change. But will the 
current challenges facing higher education become the tipping point for rapid change?  
 
The combination of challenges facing higher education including cuts to university funding, changing 
patterns of employment for graduates, and greater accountability mean that we must find ways of 
increasing the productivity of our operations. Some predict MOOCs to be that very change in 
practice, while others see the promise of Learning Analytics as a way of achieving more for our 
students without an increase in costs. This presentation will review those opportunities. 
 
 
    ***************************** 
 
11:00am – 11:45am  Business Intelligence & Data Warehousing  
Presenter:  Milly Taylor & Nathan Heberley, University New England 
 
Conquering Mount Everest: Providing a Rapid Analysis and Reporting Response 
 
Executives making vital business decisions need answers now and not in several months. How can 
Business Intelligence be best prepared for these ad hoc requests? Special projects are initiated that 
need analysis environments that may only last for a few months but are 
of vital importance. How can BI reduce the cost of development of 'disposable' data marts? 
The University of New England is solving these conundrums by extending the traditional dimensional 
architecture to include: 
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• a permanent, complete historical repository based on Data Vault methodology 
• decoupling presentation from source systems 
• re-usable code generation 
• permanent business-orientated derived views of information 

 
This presentation will cover the skill-sets, standards and set-up processes required for achieving 
these objectives and demonstrate what UNE Corporate Intelligence Unit has provided to its clients 
so far. 
 
    ***************************** 

 
11:00am – 11:45am   Quality and Risk Management 
Presenter: Julie Arthur, Southern Cross University 
 

MIGRATION REVIEW TRIBUNAL CASES (MRT)- External data to inform Internal 
Quality Assurance 
 
Compliance with TEQSA standards, ESOS legislation and requirements for Streamlined Visa 
Processing are of increasing importance for the higher education sector and aligning internal quality 
assurance processes with external expectations is increasingly important. This is especially important 
in regard to the provision of services to international students which by definition is regarded as a 
high risk by TEQSA. 
 
The Migration Review Tribunal hears appeals from visa holders in relation to decisions made by the 
Department of Immigration and Citizenship (DIAC). In a changing world where compliance with ESOS 
is inextricably linked with meeting the TEQSA Threshold Standards the MRT cases can provide 
additional insight into the interpretation of the ESOS legislation. MRT Cases are reported in the 
AUSTLII database. The MRT cases provide an indicator of compliance for third party arrangements, 
student compliance with COE and Visa requirements, and the adequacy of University policy and 
procedures. The paper will demonstrate how cases from the MRT, published in 2012, can be used as 
a guide to monitor ESOS compliance and to improve quality assurance processes across the 
University.  
 
The cases reported in this paper provide an insight into the process of review, relevant law, claims 
and evidence, findings and interpretations, conclusions and decisions. This publicly reported 
information can indicate whether ESOS compliance has been maintained in the management of the 
student as they progress through the course. 

 
    ***************************** 
 
11:45am - 12:30pm  Business Intelligence & Data Warehousing  
Presenter: Daniel Mockler 
 
Engaging Visualisations and "Mobile NOW" (?) 
 
QUT's Corporate Reporting environment had been active yet somewhat visually stagnant for a 
number of years. As a project to enhance the Student and Staff Portal was nearing completion it 
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seemed like a good time to revive the Business Intelligence gateway by revamping the existing BI 
Portal and add in some enticing visualisations. Alongside this an upgrade project offered the chance 
to explore Mobile BI Reporting options, and by embracing the existing infrastructure a number of 
Mobile dashboards were born. 
 
This presentation will provide some insight into the need to improve visualisations and demonstrate 
some of the enhancements made to the QUT BI environment. The power of a mature Data 
Warehouse becomes obvious when looking for opportunity, regardless of the toolsets in play. As 
long as the foundations are solid, the visualisations simply become the icing on the cake. 
Alongside "Big Data" and "Analytics" as the current hot topics in the BI world, Mobile has also been 
the emerging trend. With QUT undertaking a Business Objects upgrade throughout 2013 it seemed 
like a sensible time to investigate options for mobility. With statements along the lines of 'design for 
mobile first' from respected industry voices, it certainly warranted a deep dive and evaluation of the 
various technologies being touted on the market. Many of these offer similar capabilities, but by 
starting on our own doorstep the rapid development of a number of prototypes allowed for almost 
immediate results. 
 
But what do the clients think? A live demonstration of the solution will allow you to make up your 
own mind. 
 
    ***************************** 
 
11:45am – 12:30pm  Business Intelligence & Data Warehousing  
Presenter: Darren Dadley, University of Sydney 
 
Exploring the cavern of Data Governance with Jungunjinuke 
 
While exploring the University’s wealth of data with Mitamirri, the University of Sydney came across 
a cavern by the name of Data Governance which usually was avoided.  This cavern was so large, 
another tracker, Jungunjinuke was called upon to lead a side expedition and explore its depths to 
improve the quality, consistency and accuracy of the University’s data management and strategic 
reporting. 
 
Inside this dark cavern Jungunjinuke found nine tunnels to explore, armed only with the tools for the 
job; abseiling ropes, a caving ladder and a strong torch he commenced to explore the depths of Data 
Management.  Join the University of Sydney in their expedition as they formalise a strategy to tackle 
Data Management (including data architecture, development, database operations, security, MDM, 
data warehouse and BI, content management, Meta data management and data quality.) 

 
    ***************************** 
 
1:15pm – 2:00pm  Business Intelligence & Data Warehousing  
Presenter: Luke Rowett, Flinders University 

 
Agile in practise: Flinders Business Analytics, trailblazing and crossing peeks 
 
Agile methodologies for software development have been around for a long time and are becoming 
ever more popular for project management.  Development for data warehousing, business 
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intelligence and business analytics differs from both software development and project 
management and requires a slightly different approach.   
 
In this presentation I will overview some agile methodologies and divulge what works for us in 
practise for data warehousing, business intelligence and business analytics design, development and 
delivery.  The agile approach that we have adopted so far has resulted in regular deployments to 
Production.  
 
Overall we have made significant inroads (blazed trails) and had success in what has been delivered 
so far.  We are currently refining the entire design, development and delivery/deployment process 
and moving toward continuous integration/delivery using Kanban, an agile methodology that is not 
as well-known as the likes of Scrum and XP (Extreme Programming) but gaining momentum.  Slowly 
but surely Flinders Business Analytics is enabling the inevitable cultural change to an analytical and 
proactive enterprise (crossing mountains).  So what is Agile? Is your development regime really 
agile? How can you get started being agile? You’ll have to attend to find out… 
 
 
    ***************************** 
 
1:15pm – 2:00pm Surveys & Evaluation 
Presenters: Leonid Grebennikov, Terry Gozzard (UWS) 

 
Hearing the Student Voice: Using Text Analytics to Measure Qualitative 
Feedback 
 
Many performance indicators in Australian higher education are based on the quantitative data from 
student feedback surveys, while the qualitative data usually generated by these surveys receive 
relatively limited attention. Even though these data appear richer than closed-ended responses, 
categorizing written comments has traditionally been cumbersome, time consuming, prone to errors 
and inconsistencies. This paper argues that these data, if collected and analysed using state-of-the-
art techniques, can be an effective and robust institutional performance indicator. It can help 
visualise best practice areas and those where improvement effort should be focused across schools, 
courses, campuses and various student cohorts.  
 
The paper describes a comprehensive analysis of qualitative data generated at a large metropolitan 
multi-campus University by the annual Student Feedback on Units Survey in 2012. In total, 125,547 
open-ended comments have been analysed via IBM SPSS Text Analytics software that uses the latest 
linguistics-based technologies in the categorisation process, while still allowing researchers to 
intervene manually to refine results.  
 
The presentation will demonstrate such benefits of Text Analytics as accuracy, flexibility and user-
friendliness. It concludes that to be successful universities should focus more on what students have 
to say in their own words and incorporate such feedback into their priorities. 
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